Supervisory
Methods

Change/ Off-
Normal

Physical
Environment &
Weather

Mental Stress

First Work
Day; Late Shift

Self-Check

Peer Check

Knowledge

Procedures

Insufficient supervisory presence
or support.

When a situation is different
from what is expected or when
the method for performing an
operation has recently changed.

The environment introduces
complications into evolution.

Stress (work and personal) on
individual results in lack of focus
on task at hand.

These time frames are notorious
for individuals not paying
attention to work environment.

Individual does a double-check to

make sure proper action is taken.

One worker checks prior to
execution if proposed activity is
right one.

High level of familiarity with
equipment and system.

Documents to direct activities
with a high level of detail.

Incorrect equipment
operation because
supervisor was not
available for guidance
when needed in a
complex evolution (Note:
this is not because supv
is bad, just could not be
there)

New way to perform
substation inspection
results in missed checks
due to lack of familiarity
with new requirements.

Extremely icy day
results in vehicle
accident.

Individual’s head is not
in the game because of
stress at home, resulting
in missed relay
calibration step.

Worker called out in
middle of night forgets to
don proper PPE and is
injured.

Stop, Think, Act, Review

Having a second
individual available
during a troubleshooting
activity.

Ensuring the person

" assigned an activity has

the proper level of
knowledge.

Procedures required for
complex activities or
first-time evolutions.



Questioning
Attitude

Situational
Awareness

Housekeeping

Effective
Communication

Pre-job Safety
Brief

Coaching

Planning &
Organizing

Turnover

Training &
Qualification

Other

When something doesn’t feel
right, stop and re-assess
situation, calling on supv or
experts if needed.

Being focused on environment
around task and not just on task
itself.

Keeping area clean so that
proper component is visible and
worker does not have to adjust
actions due to clutter.

Clear lines of communication—
written and verbal—during
activity.

A review of work scope and
acknowledgement of actions to be
taken including identifying
potential traps.

Supv or lead worker oversight at
the job location to provide
guidance.

Identifying potential error traps
and implementing planned
activities to reduce the chance of
error.

Ensuring that individuals who
pick job up mid-stream are aware
of all system/component
conditions.

Individual has proper training on
activity to be performed.

Use this only in the rare
circumstance when no other term
above can be used.

Stopping activity
because system
indications are not what
were expected.

Be aware of sensitive
relays in area where
performing an unrelated
relay activity.

Boxes stored in
equipment room creates
trip hazard.

Good communications
between CONVEX and
operators during test
performance.

Perform pre-job brief
prior to activity
involving several people
with a high level of
complexity.

Supervisors routinely
following complex jobs
out in field.

Work package planning
following a jobsite walk
down. Accurate
engineering drawings

Job continues into

second shift or crew
changes during job.

Breaker operation
training.

n/a
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Exhibit G
Pricing Schedule

The provisions of this Priving Schedule shall.control in the evest of a conflict with any
pricing provisions of any other Confract Documents; provided that the pricing and/for
methodologies set forth in this Pricing Schedule shall not modify, reduce or otherwise
affect.in any manner whatsoever'‘Contractor's obligation to perform the Work fora
Project for the Contract Compensation for such Project.

Unless otherwise set forth in a Project-Specific Agreement, this-Pricing Schedule shall
govern the pricing of all Work consisting of Censtruction Services onall Projects and all
proposals for Changes:whethér submitted by Contractor and/or any Stibcontractors
(including any-and all other lower tier sub-Subcéntractors).

3. Timeand Bquipment/Materials Pricing, Pursuantto. Article 15-of this Agreement,
“Owner, inits-sole and'exclusive discretion, may eléct t6 Hiave any Work that is-the subject
of a Change, in whole‘in‘part, performed by or on behalf of Contractor on.a time and
eqdibment/materia_is_ basis. The Timé:al_fd'-égu.igmc:ht{malveﬁ?lsv’pri_cgs,set‘ forth in Section I
of this Pricing Schedule:cover all-ditéct and indirect costs of furnishing the Work
including: ‘

i {g)  .warehouse expenses (material.only); includirig ficld office suppliss, heat,
I Hght,w - - ’

“Deleted: Contractors and/orany
Subcontractor’s lemporary tonstriction
| office; field office, and

| Delated: sapitaion ficilities

| Deleted:: storage of tools anig-
| equipment.

Canstrusior;of Choise:MSA EvhIbits (CTIMA) % NUSCO FROERIETARY AND CONFIDENTIAL
Diaft 0202:40




PS6752 Appendix F

CERTIFICATION OF CONTRACTOR’S RESPONSIBILITIES FOR SAFETY AND
ENVIRONMENTAL COMPLIANCE
Instructions: Remove and sign this sheet in the presence of your NU liaison.

As an authorized representative of E. S. Boulos Company(“‘Contractor”), | hereby certify
that:

1. | am aware of and have reviewed all safety and environmental practices, programs or
specifications which Contractor has agreed to use and abide by, including without limitation,
the following:

= All safety or environmental practices and programs identified in the applicable
Purchase Order(s), either directly or by reference to any other document;

= All safety and/or environmental practices, programs or specifications set forth in the
General Terms and Conditions applicable to the Purchase Order(s);

»  All safety and/or environmental special conditions or other specifications;
= NU Contractor Work Rules and addenda

= Other (specify)

2. Any questions | had pertaining to these specifications have been answered by my NU
liaison or an NU company representative.

3. | hereby certify that all Contractor employees and subcontractors have been or will be made
aware of all such specifications before starting work.

4. | hereby certify that all Contractor employees and subcontractors will utilize and abide by
these specifications.

5. | hereby acknowledge that it is Contractor’s responsibility to take all safety or environmental
precautions which may be necessary or appropriate under any given circumstances,
regardless of whether any of the foregoing specifications require such action or inaction.

E. S. Boulos Company
(Contract Company or Organization Represented)

Richard Hanlin witedea o Ll 11/25/09
(Print Name) (Sign Name) (Date)
(NU assigned Liaison/Representative) (Date)

Forward signed copy to the Purchasing Department and Requestor to retain original.
Purchase Order Number: TBD
Release Number: TBD

Revised 09/25/2008
Effective 10/01/2008



